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Welcome & Agenda:

Introductions

Purpose of a Strategic Plan

Highlights of Previous Plan

Committee Schedule

Background Building

Next Steps



Who is our committee?

Please introduce yourself:

–Your name

–Affiliation with the district & reason for saying yes

TABLE TALK: What was your educational experience like?

What do we have in common?



The Why for a Strategic Plan

The What of a Strategic Plan



Highlights of the Previous Plan

The Big 3

Increased Attendance and Engagement

High Achievement

100% Graduation

Time, Resources and Visibility 



Welcoming and Inclusive Environment

Taking Action:

Welcoming and 

Inclusive 

Environments

What would you do with $1,000 to 

make your school or department 

more welcoming and engaging for 

your students, families, or 

community?



Things to consider in your environment

Communications

Personal 
Interactions

Physical 
Environment

School-Wide 
Practices

Think and 
Feel

• What would this person be thinking and feeling before coming in or calling?
• What are some of their worries and aspirations prior to reaching out to you?

Hear

• What would their friends or neighbors tell them about your school or 
department?

• What would they hear in these scenarios?

See

• What would this person see while driving up to, or upon entering, your school 
or department?

Say and 
Do

• What might they be saying and/or doing while interacting with your school or 
department? 

• How would that change at given times of the year?

Pain

• What are some of this person’s potential pain points or fears when interacting 
with your school or department?

Gain

• What gains might the user experience when interacting with your school or 
department?



Strong Transitions
AVID.ORG



Empowering Technology



ASD Mission Statement:

“In a culture of equity and excellence we 
engage, educate, and empower each 
student for success beyond graduation.”



ASD Equity Definition:

Equity is each student having 
an educational experience in 
which they are seen and valued 
for who they are now, while 
developing their full academic 
and social potential to prepare 
them for the future they choose.



Academics & Excellence for Each Student
Enrollment K-12:  16, 894

American Indian/Alaskan Native: 1%      

Asian: 12%

Black/African American: 8%

Hispanic: 32%  

Multi-Racial: 10%     

Pacific Islander: 5%

White, Non-Hispanic: 31%



Academics & Excellence for Each Student
Born in 108 Countries

Top 5 outside of US

Afghanistan: 408  
Mexico: 262
Marshall Islands:  246
Ukraine:  222
Philippines: 128

Students in English Learners Program: 4,163



Academics & Excellence for Each Student
Students Receiving Special Education Services: 12 percent 

Students Receiving Free or Reduced Lunch: 57 percent



Committee Role in Strategic Plan

Provide perspective for the stakeholders you represent

Obtain feedback in naturally occurring groups on the Key 

Questions and Draft Plans

Provide meaningful input in development of a successful 

ASD Graduate

Assist in development of Goals & Objectives of Plan



Consensus Model



The Plan for the 2022 Strategic Plan
March 9: Kickoff Meeting

Committee Members: Engage Stakeholders 

March 23: Data and Qualitative Review

Committee Members: Engage Stakeholders

April 6 & April 20: Review Stakeholder Feedback and Finalize Mission, Vision, Beliefs 
and Portrait of a Graduate

May 4 & May 11: Identify Goals, Objectives and Strategies

Committee Members:  Engage Stakeholders

June 1: Finalize Strategic Plan



Key Questions:

What are you proud of regarding the ASD?

What are opportunities for improvement?

What does it look like to be thriving while in the ASD?

What does it mean for our students to graduate life ready?



Ways to Gather Input:
1. Group facilitation

2. Naturally Occurring  Group: (HOA meetings, APSF, 
Superintendent’s Advisory, etc.)

3. Google Form

https://forms.gle/PgF8aKZegdfDov6T6




What is a Successful ASD Graduate?
What are the skills we believe our students should embody and 

exemplify by graduation?

This is a collective vision for student success. We will take a stance 

on what it means for Auburn students to be college, career and life 

ready. 

Though academics are primary, this terminology defines the whole 

student in a way that goes beyond test scores. 



Strategic Plan 2022 webpage-under construction
https://www.auburn.wednet.edu/Page/23259

Google Form

Town Hall info

Committee presentations

Data

And more….

https://www.auburn.wednet.edu/Page/23259



